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Message from the Honourable 
Navdeep Bains
Minister of Innovation, Science and Economic Development and
Minister responsible for the Atlantic Canada Opportunities Agency

On behalf of the Government of Canada, I am pleased to address you through your 2018 Annual Report. The St. 
John’s Farmers’ Market (SJFM) is an important part of the City of St. John’s landscape, food scene and cultural 
fabric. It fills a long-recognized need for an accessible and welcoming space for farmers, food vendors, craftspeople 
and residents.

The Government of Canada is committed to investing in infrastructure that connects Canadians. The SJFM is an 
example of such infrastructure: it promotes multiculturalism through its activities and vendors; encourages the 
development of small business as vendors spin off to create independent operations; and adds to the city’s top-
quality, eclectic tourism offerings. 

Through the Atlantic Canada Opportunities Agency (ACOA), the Government of Canada is proud to be a partner 
with the St. John’s Farmers’ Market Cooperative, the Government of Newfoundland and Labrador, and the City 
of St. John’s on this initiative. ACOA has invested in every stage of the SJFM’s development, including nearly $1.2 
million toward the capital cost of the renovations to the new market facility.

I know it has been a long road for the leadership of the SJFM, a road travelled with commitment, vision, and 
dedication to sustainability, excellence and community pride. I congratulate you on a successful first year in your 
new market space and wish you continued success as the SJFM continues to grow and evolve.

The Honourable Navdeep Bains, P.C., M.P. 

 

Message from the Honourable 
Christopher Mitchelmore
Minister of Tourism, Culture, Industry and Innovation

The St. John’s Farmer’s Market Co-operative exhibits a commitment to sustainable development for the community. 
Co-operatives and other social enterprises enrich our communities by conducting business in an innovative way, 
and the St. John’s Farmer’s Market Cooperative is certainly an example of partnership and collaboration. 

The St. John’s Farmer’s Market plays an instrumental role in advancing business and economic development 
opportunities, while serving the needs of their members and community. By supporting local food production, 
business incubation, food security, community space, and the co-operative movement, the farmer’s market is 
bringing the community together. 

The development of social enterprises is vital for advancing social and economic opportunities that benefit 
the economy, support sustainability and encourage innovative and entrepreneurial thinking. That is why our 
government signed a third Memorandum of Understanding with the Newfoundland and Labrador Federation of 
Co-operatives and released a Social Enterprise Action Plan. Through these initiatives, we focus our efforts on key 
areas of development, while complementing our partners’ work and our government’s programs and services.

I recognize the innovative efforts of the St. John’s Farmer’s Market Co-operative and their hard work and dedication 
to achieve success. I look forward to a continued partnership with the organization and other stakeholders, as we 
collectively advance economic development in Newfoundland and Labrador.

The Honourable Christopher Mitchelmore, M.H.A.



 

Message from His Worship
Danny Breen
Mayor of the City of St. John’s

On  behalf of City Council and staff, I congratulate the Board and members of the St. John’s Farmers’ Market Coop-
erative on the first year in your new home – the St. John’s Community Market.

Thank you for your time, effort and energy in making the St. John’s Farmers’ Market a major success. For ten years 
the market has been a true community hub for our city and is a place where small businesses and entrepreneurs 
can grow and where people can connect with one another. 

The City of St. John’s through its strategic plan Our City, Our Future wants to create a city where people feel con-
nected, have a sense of belonging and are actively engaged in community life. The City is proud to support the 
St. John’s Farmers’ Market to increase and improve opportunities for residents to connect with each other and to 
create public spaces that build safe, healthy and vibrant communities.

The massive success and growth of your market at the St. John’s Community Market would not have been possible 
without the cooperation of all three levels of government and the volunteers and fundraising efforts of the Board. 
The St. John’s Community Market is at the heart of what makes our city great. 

Danny Breen, Mayor, City of St. John’s

 

Message from the Board of Directors
Joshua Smee
Chair, Board of Directors, St. John’s Farmers’ Market Cooperative

What a year this has been - and what a road we have taken to get here! For more than 10 years, a dedicated group 
of volunteers has been putting in countless hours of work to make this market -and the community that has grown 
around it - a reality. For many of us, a walk through the Community Market facility still feels a little surreal - how 
often do you get to see a dream come true?

We began 2018 as a small community organization running a weekly event with a tiny staff and a working board. 
We ended it as managers of one of our city’s most important public spaces, employers of a solid and growing 
staff team, with a board that is stepping back into a true governance role. It’s been a wild ride at times, with lots to 
learn along the way, and the Board has countless people to thank for their help in making it happen. From children 
kicking their piggy banks into our fundraising campaigns to the seniors who come down for tea and stories on 
Sundays, we’re all building something amazing together. 

On a personal note, after serving for 6 years as Chair, the time has come for me to step down. I do so with 
immense pride in this Cooperative and the people who are a part of it. I also do so knowing that there is incredible 
leadership capacity both within the Board and within the market community who are perfectly positioned to grab 
hold of the huge opportunities that are out there. The SJFM is a market, but it’s also so much more. It’s a force 
for community, for food security, for inclusion, for sustainability, and for many other things that this city and this 
province need more of. It has been an absolute privilege to be a part of it.

Joshua Smee, Chair (Outgoing), Board of Directors, St. Johns Farmers’ Market Cooperative



CONTENTS

2018 Annual Report 

3

THE BIG PICTURE

THE COOPERATIVE

OUR 2018 TOP 5

DOLLARS AND CENTS

COMMITTEE AND STAFF ACTIVITIES

COMMUNITY PARTNERSHIPS

FUTURE PLANS AND OPPORTUNITIES

4

5

6

7

9

11

13



THE 
BIG PICTURE

Pam Anstey
Executive Director
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I have long considered myself a St. John’s Farmers Market groupie, spanning the roles between 
customer and vendor.  The Market was my happy place to be on Saturdays, and I was always so 
grateful to be a small part of this vibrant and diverse community.

Little did I know that I would one day serve as Executive Director of the SJFM Cooperative, and 
have the opportunity to not only help establish the foundational systems for operations at our 
new location, but to also lead this organization as we progress toward our vision for a vibrant 
cultural and community space. 

The growth of the SJFM during my time with the Cooperative has been both inspiring and 
challenging. Change is hard! Despite all the planning and organizing, in many ways we were 
not prepared for our success, or for some of the more complicated logistical and emotional 
transitions that we had to navigate before we could stabilize into this new and exciting version of 
the Market.  We are so grateful for all the people behind the scenes who never lost sight of what 
we could be, and were willing to contribute their time and effort towards making that happen with 
optimism and determination.

That optimism and determination has paid off. I see the many inquiries that come in each day 
from people in the community looking to work together, from entrepreneurs starting their 
businesses to artists and community organizations looking to partner to folks looking for a space 
to rent for their next big idea. Juggling all these many requests certainly challenges me and the 
rest of our staff team, but that challenge speaks to something that we hear all the time - that a 
community gathering space like this for St. John’s was long overdue.  In some ways it’s already 
hard to remember what the city was like without it, and that says a lot about how the community 
has embraced supporting local. 

This place is more than a co-operative of exceptional and diverse farmers, cooks, and artisans.  It 
is a community.  It is a welcoming place to engage with our world; to learn, to explore, and most 
importantly to connect with others.  I am still profoundly grateful to be a part of it.
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THE 
COOPERATIVE

WHO WE ARE
A non-profit cooperative of both vendors and consumers, each group electing half of the board, 
that formed in 2010 to operate the St. John’s Farmers’ Market.

OUR MISSION
To promote and create local food systems and build community through the operation of a co-
operatively owned farmers’ market

Our mandate:

• To promote locally grown fresh high quality produce and goods
• To provide an economic outlet for local farmers, producers and artisans
• To create an alternative marketing opportunity that allows farmers, artisans and consumers to        
`  interact directly with each other, rather than through a third party
• To otherwise strengthen the connection between farmer and consumer
• To educate consumers about the benefits of supporting local agriculture and using
   locally produced foods and products
• To build a healthy community by creating a social opportunity to gather and interact
• To celebrate the City`s history, uniqueness, cultural diversity, charm and potential
• On behalf of its members, take membership in industry organizations or
   associations where appropriate and valuable to the membership; 
• To seek financial assistance to undertake these objectives and to negotiate contracts and other  
   arrangements with government agencies and departments on behalf of its members in pursuit of  
   these objectives;
• To ensure, through a continuing education program amongst its members, a thorough    
   understanding of co-operative principles and practices as well as a general understanding of the  
   operations and policies of the co-operative itself, and to promote the co-operative movement, by        
   the membership and otherwise, in other co-operative societies to the benefit of all its members

5



2018 Annual Report 

OUR 2018
TOP 5

1. THE NEW COMMUNITY MARKET OPENS 
Ten years of dreaming. Six years of planning, fundraising, designing, grant-writing, 
learning, budgeting. Endless hours of work. A bright summer day, and more than 10,000 
people walked through the doors. It doesn’t get any better than this. 

2. OUR TEAM GROWS
Going from one full-time and 2 part-time staff to a team of talented people - 4 full-time 
and many part-time - making the magic happen. 

3. PUBLIC SPACE AND COMMUNITY EVENTS
Orchestras, conferences, pop-up markets, festivals, fundraisers, classes, trade shows, 
music, art, and much more. Taking on management of the Community Market meant 
taking on management of one of our city’s most important public spaces - and it’s been 
full of life.

4. A NEW IMAGE
From murals to T-shirts to billboards, the SJFM’s new brand was everywhere in 2018. 
With the support of the Federal and Provincial governments we revamped our visual 
identity, launched a  new website, and invested in a major advertising campaign.

5. SUPPORTING INCLUSION
Partnering with young people from Rabbittown to build our booths. Designing an 
accessible market space. Welcoming cultures and people from around the world. Being 
the first public space in St. John’s without gendered washrooms. Inclusion was at the 
heart of our work in 2018.
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DOLLARS 
AND CENTS

2017: LAST  FULL YEAR AT THE LIONS CLUB

2018: STARTUP YEAR & ONE-TIME COSTS

Total Revenue:  $78,068                                  Total Expenses: $78,176                          
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Tota Revenue:  $376,807                              Total Expenses: $425,890
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2019: OUR NEW SCALE

Total Budgeted Expenses: 
$472,990                          

Misc & Supplies

Training & 
Recognition

Insurance & 
Banking

Advertising & 
Marketing

Professional 
Services 

Utilities

Maintenance 
and Service 
Contracts

Cost of Goods 
Sold

Wages & 
Salaries

Total Budgeted Revenue:  
$473,550                              

Note: Area of charts on these pages proportional to budget item size to illustrate 
changes in scale. 2018 financials based on internal year-end statements; audited 
statements may differ.
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The Cooperative’s OHS Committee has completed initial assessments and recommendations at 
the new Community Market, and 2019 will be a year of implementation. 
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COMMITTEE & STAFF
ACTIVITY HIGHLIGHTS

POLICY
The move to our new space has meant that many policies have had to be revised and 
many new policies implemented. The Policy Committee has been busy with discussions 
on a new fee structure for indoor/outdoor vendors, on-site storage usage, kitchen 
rentals, electricity access and building rentals. In 2019, they will also consider policies for 
waste reduction and embark on a full review of the policy manual. 

FINANCE

HUMAN RESOURCES
Our HR Committee moved to a more advisory role in 2018. Hiring is now fully an 
Executive Director responsibility.  HR work at the board level is focusing more on policy 
and strengthening our processes for the SJFM staff. We want to ensure the SJFM is a 
place where employees are happy to come to work, and we want to see staff well-paid, 
and well-supported. In the coming year, both staff and the HR Committee will focus on 
creating a stronger work environment with respect to work-life balance, training, and 
stronger policies.

Major improvements have been made in internal procedures and controls in 2018, which 
will continue into 2019 with the move to a new full-service accounting arrangement that 
will enable fully electronic records, invoicing, and payments. Budget development and 
oversight is now much more staff-driven but the treasurer and Finance Committee retain 
an important oversight and advice role.

OCCUPATIONAL HEALTH & SAFETY
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MARKETING
2018 included the SJFM’s biggest-ever investment in marketing, including a comprehensive 
rebrand undertaken by Prime Creative, a major paid marketing campaign around the launch of 
the new Community Market, and significant investments in brand collateral (signage etc). In 2019, 
the SJFM will return to its primary focus on social media marketing with the major investment 
being in a paid assistant. Guided by the Marketing Committee and Marketing Plan, the SJFM’s 
marketing strategy focuses on vendor co-promotion, customer feedback, and events. 

MEMBERSHIP
The Membership Committee has been working on a campaign to increase the public’s 
understanding of our Cooperative model, and to increase membership for our two member 
categories: vendor and consumer.  The membership of the Cooperative has expanded by almost 
30% in 2018 and we anticipate this will continue. Primary objectives for the upcoming year are 
around increasing member engagement.

MARKET OPERATIONS
Moving from a one-day-a-week event to an all-week community and market space has meant 
significant changes in operations.  Many new processes have had to be implemented as we go.  
The addition of new staff and new policies have meshed together to create a stable operational 
model with clearly defined roles.  Look for the re-establishment of a volunteer team in the 
coming months, plus more streamlined systems for vendor management and invoicing. 

EVENTS & RENTALS
There have been many varied events over the past several months since moving to 
our new space, including concerts, workshops, cooking classes, trade shows, festivals, 
specialty markets, a car show, and even a wedding.  The year ahead looks to be just 
as diverse, with both ongoing rentals, commercial kitchen usage and SJFM events.  
Interested in finding out more about our rental spaces?  Email info@sjfm.ca. 10
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COMMUNITY 
PARTNERSHIPS

BUILDING THE NEW COMMUNITY MARKET

OPERATIONAL SUPPORT

2018 marked the end of the development of the new St. John’s Community Market 
facility, housed in the former Metrobus Depot on Freshwater Road. This facility, built 
and owned by the City of St. John’s and managed by the St. John’s Farmers’ Market 
Cooperative, was the result of a broad community collaboration:

Contributed $2 million through its capital budget as well as 
supporting early feasibility studies 

Contributed $1.17 million to the capital project as well as 
supporting early feasibility studies and business planning

Contributed $490,000 to the capital project as well as 
supporting early feasibility studies and business planning

Contributed a total of $100,000 - $50,000 to the SJFM’s 
initial capital campaign and $50,000 for green dining

Contributed $10,000 to the SJFM’s capital campaign

Providing an operating grant for the first 6 years of 
operations at the new market facility

Contributed $50,000 to engage and train Rabbittown youth in the 
construction of booths for Market vendors

11



2018 Annual Report 

NEW PROGRAMMING PARTNERS
In 2018 the SJFM greatly expanded its list of partners providing community programming 
at markets and in the Community Market Facility (a full list of existing partnerships is 
available at www.stjohnsfarmersmarket.ca). Our new partners include:

We’re always looking for new partners to help animate the Community Market - 
reach out to us at ed@sjfm.ca with your ideas!

Will be running a recurring series of cooking workshops for 
young people on market days at the SJFM

Hosting a monthly “Seniors Mug-Up” at our Sunday markets

Partners with Rabbittown Community Centre, Husky Energy, and the St. 
John’s Tool Library on construction of our booths, and facilitators of our 
new public piano

Our neighbours and partners on our youth engagement and booth 
construction project in 2018

Supporters of our vendor education and capacity-building program 
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FUTURE PLANS &
OPPORTUNITIES

2019 and beyond have a lot of exciting possibilities for the SJFM Cooperative and the Community 
Market. Here’s what’s on our radar screen at the moment:

MORE COMMUNITY EVENTS
After piloting many different event formats in 2018, we know what works and what 
support events need from our staff team. Look for many more events in 2019 as we 
actively market the Community Market as a venue. Looking for space? Contact 
events@sjfm.ca.

MORE MARKET DAYS
Our pilot Sunday and Friday Evening markets have gone well - look for more dates to 
be added (in addition to our regular Saturdays) during peak season as we move to meet 
both customer and vendor demand for more markets. We’ll also have a regular rental 
every Wednesday from the We Care Foundation for their International Bazaar, from 
4:30 - 9 PM. 

OUTDOOR FUN
The Cooperative has secured a lease that allows us to program outdoor activities 
(theatre, yoga, etc) on the lawn of the CRA Tax Centre next to the Community Market - so 
look out for a busy summer of activities. 

NEW VENDORS
We continue to add new vendors of all categories to the roster - with more rotation and 
added market dates, there will be even more to choose from at the Market in 2019 and 
beyond.
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SUPPORTING FOOD SECURITY AND 
COOPERATIVE DEVELOPMENT

BUSINESS INCUBATION SUPPORTS
We are looking to further augment our community kitchen for vendors looking to scale 
their businesses, expand our offerings of business development support, and provide 
opportunities for more young entrepreneurs to access the Market community. If you want 
to partner on this, contact us at ed@sjfm.ca. 
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Our larger scale gives us an opportunity to play a more active role meeting the “big 
picture” part of our mission - supporting food security initiatives and advancing the 
cooperative model of economic development. We are always available to provide 
support to any new nonprofit farmers’ market starting up in the province, and believe 
there are many opportunities for markets to work more closely together, exchanging 
ideas, products, and vendors. 

EXPANDING MEMBERSHIP BENEFITS
A long-term priority for the Cooperative is to expand the range of services and supports 
we offer to our members, vendors and consumers alike. Cooperative members give their 
time, their care, and their ideas, and all of these are precious. 



www.stjohnsfarmersmarket.ca

THANK YOU, ST. JOHN’S!


